Feasibility Analysis on Xianglu Garden Phase 2th Investment Project by 袁保平
学校编码：10384                 分类号：______密级______ 
学    号：X200115085             UDC______________ ______ 
 
学  位  论  文 
 
翔鹭花城二期投资可行性研究 
Feasibility Analysis on Xianglu Garden  
Phase II Investment Project 
 
袁 保 平 
 
指导教师姓名： 戴亦一副教授 
申请学位级别： 硕         士 
专 业 名 称 ： 工商管理(MBA) 
论文提交日期： 2004 年 8 月 
论文答辨日期： 2004 年 9 月 
学位授予单位： 厦 门 大 学 
学位授予日期： 2004 年  月  
 
                       答辨委员会主席：____________   
                       评    阅    人：____________ 
 
























论 文 摘 要 
 










































































Investment activity is the essential motivity of development of 
productivity, improvement of substantial civilization and melioration of 
people’s living standard. The economic increase and social development 
require sufficient support from project investment, but project investment 
consumes large sum of resources. While the available resources are too limited 
in a certain period of time. That’s why we should assess the project in proper 
ways and using efficient analysis tools for scientific & reasonable planning, 
assessment & judgment for the project, and then we can use the limited 
resources efficiently. The thesis studies the problems like the project 
investment plan, economic appraisal and investment risks of Xianglu Garden 
Phase II Investment Project (Feasibility Analysis). It also demonstrates the 
economic values of this project and provides reference for the investment 
decision.  
Here’s the structure and main content of the thesis: 
Chapter One: Summary of the Xianglu Garden Phase II Investment 
Project (Feasibility Analysis). It consists of brief introduction of the project, 
construction planning scheme, estimation of the project investment, and it also 
brings forward the problems to be studied. 
Chapter Two: Deep market analysis for this project, including analysis 
on macro-economy, market situation, competition, SWOT factors and forecast 
on sales. 
Chapter Three: Discussion on the sales strategy of the project in details, 
including strategic planning and the marketing process. 














to estimate the basic financial data, analyze the economic benefit and draw a 
conclusion on feasibility of the project.  
Chapter five: According to the uncertainty of the project, the author 
analyzes investment risks by means of break-even analysis and sensitivity 
analysis, and then concludes that the project is of low risk. 
Chapter Six: Drawing a conclusion on the feasibility of the project by 
problem researches on project development scheme, economic assessment and 
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第一章  翔鹭花城项目概述 
 本章主要对翔鹭花城项目的基本情况进行概述，内容包括项目概况，
项目建设方案以及项目开发计划等方面的说明。 












业，注册资本 2.6 亿美金，占地面积 41.55 公顷。公司年产 90 万吨精
对苯二甲酸（简称 PTA），为世界 大的 PTA 单线产能。翔鹭（厦门）房地
产开发有限公司成立于 1991 年，注册资金 2475 万美元，主要投资兴建
翔鹭商住综合开发区，全区占地面积 44.5 公顷，已建的综合商业大楼，



































期进行。其中第一期 A 地块开发已经完成，B、C 地块为翔鹭花城第二期。
整个翔鹭花城总用地面积为 190012.142m2。其中一期（A 区）用地面积
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取得总体规划的协调与统一。 本小区分为 A、B、C 三区，根据规划条
件要求，容积率控制在 2.0 以内，为此小区住宅以小高层为主，局部布
置少量的多层， A、B、C 三区共设住宅 59 幢，总建筑面积约 401858m2。
其中 A 区 13 幢建筑面积约 117777m2,B 区 17 幢建筑面积约 84213m2，C

































           （2）增强使用者与环境的沟通 
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A 区在 8 号楼、9 号楼设地下室，作为人防、设备用房及停车库等用
途，停车位 209 辆；B 区在小学运动场下部设地下停车库，停车位 265
辆。为解决本区居民垃圾集中收集的要求，并考虑不占用地面用地及保
护环境，在 B 区中心部位设地下垃圾收集站与设备房；C 区在中心绿地
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